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Khdnh Hoa, ngay)J thdng 6 ndm 2022

Kinh giri: - BQ KS hoach d~u tu
- BQ Giao thong v~n tai
- Tong cong ty Bao dam hang hai mien Nam

Thirc hien quy dinh tai Nghi dinh 47/2021/NB-CP ngay 01 thang 4 nam
2021 quy dinh chi tiSt mot s6 diSu cua Luat Doanh nghiep.

Cong ty Hoa tieu hang hai khu vue VIII kinh bao cao BQ KS hoach d~u nr,
BQ Giao thong van tai va T6ng cong ty Bao dam an toan hang hai miSn Nam cac
nQi dung dS nghi diroc cong khai thee dung thai han quy dinh cua Nghi dinh 47, cu
thS:

- BiSu s6 3: Bao cao danh gia kSt qua thirc hien kS hoach san xu~t kinh
doanh nam 2021.

- Bieu s6 4: Bao cao kSt qua thuc hien cac nhiem vu cong ich va trach nhiem
xa hQi nam 2021.

- BiSu s6 6: Bao cao tlnrc trang qUID tri va co c~u t6 chirc doanh nghiep nam
2021.

NO'i nh9-n:
- Nhtr tren;
- Gf), KSV (hie);
- LUll: VT, TC-HC.
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, 0 cAo DANH GIA. vE KET QUA THVC IIIl:N
1~'I...~Jk4-CH SAN XUA.T KINH DOANH NAM 2021

C(>NG HOA xA H(>I cau NGHiA VI~T NAM
DQc l~p - T\l' do - Hanh phuc

Khimh Hoa, ngay ~3 thdng 6 ndm 2022

I. TINH HINH H04.T DONG SAN XUA.T KINH DOANH NAM 2021
BANG so 1: MOT so CHi TIEU vE H04.T DONG
SAN XUA.T KINH DOANH CUA DOANH NGIIIl:P

Gia tr] thuc

Gia tr] hi~n ciia ca tA
TT Chi tieu DVT

I..
hQ'Pcdng ty meKe hoach thirc hi~n - cong ty con

(n~u co) (*)

1 San pham chu y6u san xudt ~ "~
<r

00' Ct}NG TY
Dich V\1 hoa tieu hang hai Lirot tau 2.408 2.121 !:it ~TmA- ~(

OO.nEU...
2 T6ng doanh thu Ty d6ng 13,938 11,035 ~ K U

~~ .
"7~,q~_1

3 Loi nhuan tnroc thue Ty d6ng 0,664 ~-

4 Lei nhuan sau thu6 Ty d6ng 0,531 -
Thue va cac khoan dffn9P

5 Nha mroc Ty d6ng 1,105 0,56
Kim ngach xuat nhap khan

6 (Niu co) Ty d6ng
San pham dich V\1 cong ich

7 (neu co)

8 T6ng so lao d9ng Nguoi 37 35

9 T6ng quy hrong Ty d6ng 6,188 4,699

a) Quy luang quan ly Ty d6ng 0,990 0,792

b) Quy hrong lao d9ng Ty d6ng 5,197 3,907



1. Danh gia k~t qua hoat dqng san xu§t kinh doanh nam 2021:
- V~ hrgt tau: hrot tau dat 88,1% so voi kS hoach.

Nam 2021, do dich benh Covid 19 plnrc tap va keo dai, lUQ11gtau m9t s6 tuyen
cang giam manh do cac tinh thanh thirc hien gian each xa h9i nen viec di chuyen, di
lai g~p nhieu kho khan, nhieu tau than, tau dam 100 huy kS hoach c~p cang t6ng hop
B~c Van Phong; kho xang d§.u Ngoai Quan Van Phong giam san lUQ11gnhap khc1u
xang d§.u do sire tieu thu trong mroc giam; hrot tau tai cac cang xi mang Long San,
xi mang Nghi San cfing giam do giam nhu c§.u tieu thu; cang HVS giam hrong tau
dong moi d~n dSn tau cho thiSt bi giam theo; cang Nha Trang giam lUQ11gtau di
chuyen trong c§.u cang do tau du thuyen ngirng heat dong trong mira dich. .

- Doanh thu: dat 79% so voi kS hoach, trong do:

+ Doanh thu tir dich vu hoa tieu hang hai: dat 83% so voi kS hoach,

Doanh thu hoa tieu giam la do giam hrot tau & cac tuyen cang B~c Van Phong,
kho xang d§.uNgoai Quan Van Phong, xi mang Long San, xi mang Nghi San, HVS.

+ Doanh thu tir hoat d9ng kinh doanh khac: dat 53% so voi kS hoach,

Doanh thu khac giam do dich benh nen hQ'P d6ng voi Cong ty Hoa tieu Tan
Cang vS viec dua hoa tieu t~p sir lfty gifty phep vung hoat dong khong thS thuc hien,
giam luot cho thue hoa tieu hanh trinh cling du thuyen n9i dia & cang Nha Trang.

- LQi nhuan: do anh huang dich benh Covid 19 nen doanh thu thuc hien khong
dat kS hoach, lei nhuan khong co.

2. Thugn lQi, kho khan chii y~u, cac y~u tA anh hmmg too tinh hinh san
xu§t kinh doanh ciia doanh nghiep:

2.1 Thu~n 19i:
- Cong ty nhan duoc su quan tam sau sat cua B9 Giao thong v~n tai, Cue Hang

hai Vi~t Nam, T6ng cong ty Bao dam an toan hang hai mien Nam, cac co quan ban
nganh c6 lien quan va dircc sir tin nhiem cua cac d6i tac trong nganh.

- B9 may nhan sir va nguon nhan hrc cong ty 6n dinh, cong ty tiSp tuc thirc hien
cong tac dao tao tai ch6, thuc hien chuang trinh phoi hQ'P dao tao gitra cac cong ty
hoa tieu trong T6ng cong ty dS luon dam bao 6n dinh hrc IUQ11ghoa tieu dam trach
nhiem vu duoc giao.

2.2 Kh6 khan:
- Khu V1Jcd~n tau duoc giao cua Cong ty trai dai hai tinh Khanh Hoa va Ninh

Thuan, khoang each di chuyen duong b9 xa, IUQ11gtau ngoai it, tau n9i dia chiem tY
trong 100 voi rmrc thu g§.n nhu t6i thieu nen nguon thu tir heat d9ng cung cftp dich vu
hoa tieu thftp, doanh thu khong du bu d~p chi phi phat sinh.

- Tinh hinh san xuat kinh doanh cua cong ty v6n da kho khan tir khi chuyen d6i
co chS phi sang gia, nay lai bi anh huang boi dich Covid 19 nen thu nhap cua nguoi
lao dong giam sau, tam ly nguoi lao d9ng khong 6n dinh, viec giir chan nguoi lao
dong g~p nhieu kho khan, d~c biet la lire hrong hoa tieu, thuyen vien. ..

,----



- Loi nhuan khong co, cong ty khong co nguon dS d9ng vien, h6 tro nguoi lao
dong dip cuoi nam ma phai nho van SlJ h6 tro ill T6ng cong ty.

2.3 Cac y~u t8 anh lnrong t6i tinh hinh san xu fit kinh doanh ciia doanh
nghiep:

Nam 2021, dai dich Covid-19 tac d9ng xfiu d~n tinh hinh kinh t~ Th~ gioi n6i
. chung va kinh t~ Vi~t Nam noi rieng, Anh huong cua dich benh Covid 19 keo dai

dfuI d~n hoat d9ng san xufit kinh doanh nam 2021 cua cong ty g?P nhieu kho khan.
Luot tau, doanh thu giam d~n d~n cac chi tieu san xuat kinh doanh va thu nhap cua
nguoi lao dong dSu giam sau so voi k~ hoach,

II.TINH HIN~ DAu TU, TINH H~H THVC mtN cAc DV AN.
1. Danh gia tinh hinh thuc hien cac Du an co t6ng nnrc v6n ill nhom B tro len:

Khong phat sinh.

2. Cac khoan d§.u tu tai chinh:
Nam 2021 cong ty co khoan tiSn gui ngan hang ky han 01 thang va ky han 6

thang ill nguon v6n luu d9ng.~



: BAo cAo KET QUA THlfC m:¢N cAc NIII:¢M vn CONG iCH
VA THACH NIII:¢M xA HOI NAM 2021

CQNG HOA xA HQI CHU NGHiA Vq:T NAM
DQc l~p - TV do - Hanh plnic

I. MOT so cat TIEU vE NHI:¢M vu CONG iCH
Ty l~thuc

. Don vi K~ Thl}:'c hi~n so v6'iTT Chi tieu tinh ho~ch hi~n k~ hoach
(%)

Khoi hrong, san hrong san pham
1 dich vu cong ich thirc hien trong

nam

- Dich vu hoa tieu hang hai Luot 2.408 2.121 88,1tau

Chi phi phat sinh lien quan den cac
Trieu2 san pham, dich vu c6ng ich thirc 13.175 10.954 83,1
d6nghien trong nam

3 Doanh thu thirc hien cac san pham, Tri~u 11.967 9.984 83,4dich vu c6ng ich trong nam d6ng

II. THACH Nm:¢M xA HOI CUA DOANH NGm:¢p
1. Trach nhiem bao v~ moi tnrong.

M9t trong nhfrng trach nhiem cua don vi cung cc1pdich vu hoa tieu hang hai 1£1
g6p phan bao v~ moi tnrong bien. Cac hoa tieu hang hai trong qua trinh d~n d~t tau
ra, van tlnrc hien t6t c6ng tac d~ d~t tau, kh6ng d€ ra cac tai nan do l6i chu quan cua
hoa tieu, khuyen cao cho thuyen thuong, tau be nhfrng su c6 co the xay ra, d6ng thai
nhac nho tau be chc1phanh t6t cac quy dinh vS moi tnrong khi van vung mroc cang
bien.

2. Trach nhiem dong g6p cho cong d6ng xii h9i.

M9t trong nhtrng trach nhiem cua don vi cung cc1pdich vu hoa tieu hang hai 1£1
bao dam an toan hang hai, an ninh hang hai va g6p phan bao v~ chu quyen, thirc hien
quyen chu quyen va quyen tai phan cua quoc gia.

3. Trach nhiem voi nha cung cc1p(kh6ng c6).

4. Trach nhiem bao dam 19i Ich va an toan cho ngiroi tieu dung.



Cong ty dfi thuc hien cung c~p dich V1,l hoa tieu hang hai theo dung quy trlnh
dfuI d~t am tieu chuan ch~t IUQ11gISO 9001:2015. Dinh 10' 6 thang, cong ty giri phieu
danh gia ch~t hrong dich V1,l cho mQt 86 dai ly, chu tau c6 giao dich thuong xuyen voi
cong ty. Qua thu thap cac y kien, cong ty ngay cang nang cao ch~t IUQ11gdich V1,l phu
hop voi yeu cftu ngay cang cao cua nganh hang hai n6i chung va nganh hoa tieu hang
hai n6i rieng.

5. Trach nhiem dam bao loi ich cho c6 dong va nguoi lao dQng trong doanh
nghiep

Trong nam 2021, cong ty dfi thirc hien t6t cac chS dQ quyen loi cua nguoi lao
dQng nhu d6ng du cac khoan bao hiem b~tbuoc, trich d6ng cac khoan kinh phi cong
dean, dean phi cong doan; thirc hien t6t cac chS dQ phuc lei cho ngiroi lao dQng (6m
dau, hieu hy, ... ).~



HOATIEU
,~Hj"-"I·~"~.I.Uvtrc VIII

CQNG HOA xA HQI CHiT NGHiA VItT NAM
DQc l~p - Tl! do - Hanh phuc

~k~~ THl/C T~NG QUAN TRJ vA co cAu TO CHUC
DOANH NGHIEP NA.M2021.

(Kern theo Cong vdn s6AM ICTHTHHKVVIII-TCHC ngay{31612022 cua
Cong ty Hoa tieu hang hai khu VlfC VIII)

I. THONG TIN VE co QUAN D~I DI~N CHU sa arm

1. Thong tin chungr-

Tfmg cong ty Bao dam an toan hang hai mien Nam duoc thanh l~p nam 1975
lei doanh nghiep Nha mroc t11JCthuoc BQ Giao thong v~n tai, co nhiem vu thiet l~p
va duy tri mot moi tnrong an toan v@hang hai cho cac nganh kinh t@bien cua Vi~t
Nam phat trien nhir v~ tai bien, danh b~t nuoi trong thuy hai san, khai thac tai
nguyen bien ...

Ngay 24110/2011, theo Quyet dinh s6 2399/QD-BGTVT cua BQ Giao thong
v~n tai, Cong ty Hoa tieu hang hai khu V\ICVIII chuyen v@lam don vi thanh vien
T6ng cong ty Bao dam an toan hang hai mien Nam.

2. Cac quyet djnh co lien quan ciia TAng cong ty Bao dam an toan hang hili
.A Nmien am:

BANG SO 1

cAc QUYET DJNH CO LIEN QUAN CUA TONG CONG TY BAo DAM
AN TOM HANG HAl MIEN NAM

TT se van ban Ngay NQi dung

3811TCTBDATHHMN-
12/3/2021

V/v: K~ hoach lac dong nam 2021 cua Cong
1 TCLD-TL ty Hoa tieu hang hai khu V1JCVIII

Phe duyet ket qua thuc hien ke hoach SXKD

2 312/QD- TCTBDATRHMN 26/3/2021
va tinh hinh cung c~p dich vu Hoa tieu hang
hai nam 2020 cua Cong ty Hoa tieu hang hai
khu V1JCVIII
Phe duyet quy ti€n hrong thirc hien nam

3 333/QD- TCTBDATRHMN 30/3/2021 2020 d6i voi ngiroi quan 1;' Cong ty Hoa tieu
hang hai khu V1JCVIII

5511TCTBDATRHMN-
30/3/2021

V/v: Quy ti€n1uongthirchiennam 2020 cuaNgiroi
4 TCLD-TL 1aodQngCong ty Hoa tieuhang run khu vue VIII



Cong b6 k~t qua x~p loai doanh nghiep nam
5 506/QD- TCTBDATHHMN 26/4/2021 2020 cua Cong ty Boa tieu hang hili khu V\IC

VIII

879ITCTBDATHHMN-
VIv: Quy ti~n hrong k~ hoach nam 2021 cua

6 TCLD-TL
07/5/2021 Ngiroi lao d(mg Cong ty Boa tieu hang hai

khuV\IcVIII

Phe duyet quy tien hrong kS hoach nam 2021
7 5 86/QD- TCTBDATBHMN 07/512021 d6i voi Ngiroi quan ly Cong ty Hoa tieu

hang hai khu V\ICVIII

Phe duyet kS hoach SXKD, k~ hoach dfru nr
8 536A1QD- TCTBDATHHMN 28/412021 phat trien nam 2021 cua Cong ty Hoa tieu

hang hai khu V\ICVIII

Giao cac chi tieu k~ hoach nam 2021 lam
9 554/QD- TCTBDATHHMN 29/4/2021 can cir danh gia va x~p loai doanh nghiep

cho Cong ty Hoa tieu hang hai khu V\ICVIII

Phe duyet k~ hoach SXKD va dftu tu phat
10 1083/QD- 'fCTBDATHHMN 30/7/2021 tri~n 5 nam giai dean 2021-2025 cua Cong ty

Hoa tieu hang hai khu V\ICVIII

2166/TCTBDATHHMN-
V/v: Di~u chinh tien hrong kS hoach nam

11 TCLD-TL
07/10/2021 2021 cua Nguoi lao dong Cong ty Hoa tieu

hang hai khu V\ICVIII

Phe duyet di~u chinh quy ti~n hrong kS

12 13401QD- TCTBDATHHMN 07110/2021 hoach nam 2021 cua Ngiroi quan ly Cong ty
Boa tieu hang hai khu V\ICVIII

Phe duyet di~u chinh quy tiSn hrong, Ioi

13 52/QD- TCTBDA THHMN 08/10/2021
nhuan k~ hoach nam 2021 lam can ctr danh

13 gia va xSp loai doanh nghiep cua Cong ty
Boa tieu hang hai khu V\ICVIII



II. THONG TIN vE NGUm QuAN LV DOANH NGHI:¢P

1. Danh sach ngU'Oiquan Iy doanh nghiep:

BANGS02
DANH sxcn NGUm QuAN LV DOANH NGHI:¢P

IT HQvaren Nam Trinh dQchuyen Kinh nghi~m ngh~ Cac vi tri quan lY
sinh A nghi~p danfungifrmon

1 VfiHOOiNam 1965
KY su di&!khifu tau

HoatifuHH
Tnrongphong

bien Hoatifu

. KY sr di&!khifu tau
2 Nguyfu HOOiAnh 1968 bi~ illnh§n qufm. tri HoatifuHH Pho Giam doc

KD

3 Nguyfu Thi Yen 1975
illnhful Tai chinh - K€toan Ph61P. Taichinh

K€toan -K€tOOn

2. Ti~n hrong, thu lao va lQi ich khac ciia nguiri quan Iy doanh nghi~p

BANGS03
TIEN LUONG, TRUONG CUA NGUm QUAN LV DOANH NGHI:¢P

Ho va ten Chtrc vu Mue IU'01lg H" ~ Ti~n Ti~n thuong,
IT E{ so hrong/nam thu nh~p khac

1 VfiHomNam Chu tich 18.666.744 6,37 224.000.931 -

2 NguySn Hoai Anh Giam doc 17.880.776 6,04 214.569.314 -

3 NguySn Thi Yen
KStoan

13.950.935 4,72 167.411.223 -
tnrong

3. Hoat dQng ciia Chfi tich Cong ty

BANGS04
cAc NGHJ QUYET/QUYET DJNH CUA CHU TJCH CONG TY

TT S6 van ban Ngay
NgrrOi ky,

NQidung
ban hanh

T~ xac dinh quy ti6n hrong thirc hien, quy

16/QU-CTIfI1IHKVVIII 28/0112021
Chu tich ti6n thirong nam 2020 cua Ngiroi quan ly;

1 Cong ty phe duyet Quy ti6n hrong thirc hien nam
2020 cua nguoi lao dong Cong ty

~
0076i:;.--
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T~ xac dinh quy ti~n 1uong k~ hoach nam

2 21/QB-C11ITIffiKVVIII 28/02/2021
Chu tich 2021 cua Ngiroi quan 1y;phe duyct Quy ti~n
Cong ty 1uong k~ hoach nam 2021 cua Nguoi 1ao

dong Ccng ty

3' 36IQB-C11ITIffiKVVIII 17/3/2021
Chu tich Phe duyet k~ hoach 1ao dong nam 2021 cua
Cong ty Cong ty

T~ xac dinh quy ti~n 1uong k~ hoach nam

4 37/QB-C11ITIffiKVVTII 17/3/2021
Chu tich 2021 cua Ngiroi quan 1y va phe duyet Quy
Cong ty tien 1uong k~ hoach nam 2021 cuaNguoi 1ao

dOngCongty

57/QB-C11ITIffiKVVIII
Chu tich

Giao k~ hoach san xufit kinh doanh, k~hoach

5 29/4/2021 dAu tu phat ti~n nam 2021 cho Cong ty Hoa
Cong ty

tieu hang hili khu VlJC VIII

6 84/QB-C11ITIffiKVVIII 06/9/2021
Chu tich Bi~u chinh quy 1uong k~ hoach nam 2021
Cong ty cua Ngum quan ly Cong ty

, Chu tich Ban hanh Quy ch~ Cong b6 thong tin theo
7 112/QD-C11ITIffiKVVIII 19111/2021

Cong ty nghi dinh s6 47/2021/Nf)-CP ngay 01/4/2021

III. BAN KIEM SOA.T vA KIEM SOA.T VIEN

1. Thong tin v~ Ki~m soat vien

BANGSOS
DANH SA.CH KIEM SOA.T VIEN

Ngaybiit

TT Ho va ten Nam TrinhdQ d§ulam Tyl~tham
sinh chuyen mfm

Clnrcvu
thanh vien d\l'hQp

BKS

Ki~m soat vien
khong chuyen trach

1 Vfi Thanh B~t 1992 Ki~m soat vien Cong ty Hoa tieu 10/2018 100%
hang hili khu VlJC

VIII



2. Cac bao cao ciia Ki~m soat vien

THONGKE
cAc BAo cAo CUA KIEM so.cr VIEN

TT sa van ban Ngay NQi dung

1 14/CTHTHHKV. VIII -KSV 14/0112021
VIv tinh hinh sir dung lac dong nam
2020 va k€ hoach lac d9ng nam 2021

2 23/CTHTHHKV. VIII -KSV 02/02/2021
VIv thuc hien cung irng dich vu hoa tieu
hang hai nam 2020.

3 24/CTHTHHKV. VIII -KSV 02/02/2021
V/v bao cao hoat d9ng cua KSV nam
2020

4 251CTHTHHKV .VIII -KSV 02/02/2021
VIv tham dinh bao cao tai chinh nam
2020

VIv bao cao giam sat tai chinh danh~
, o~

~
5 26/CTHTHHKV. VIII -KSV 02/02/2021 hieu qua hoat dong va xep loai doa .

nghiep nam 2020 Th~
, IVU:S n{

V/v kft quit thuc hien ke hoach ~ *
6 30ICTHTHHKV.VIII-KSV 04/02/2021

~2020 .~

7 39ICTHTHHKV. VIII -KSV 18/02/2021
VIv tham dinh bao cao tinh hinh quan ly
no nam 2020

8 52/CTHTHHKV.VIII-KSV 09/3/2021
VIv k€ hoach san xucit kinh doanh nam
2021

9 73/CTHTHHKV.VIII-KSV 26/3/2021
V/v k€ hoach san xucit kinh doanh nam
2021

10 74/CTHTHHKV.VIII-KSV 29/3/2021 VIv k€ hoach dku tu phat trien nam 2021

11 94/CTHTHHKV.VIII-KSV 16/4/2021 Bao cao hoat dong cua KSV quy I nam
2021

Thb dinh bao cao Uti chinh, phuong an
12 103/CTHTHHKV. VIII -KSV 26/4/2021 phan phoi Ioi nhuan, trich l~p cac quy

nam 2020

13 105/CTHTHHKV.VIII-KSV 1015/2021 VIv x€p hang doanh nghiep



14 209/CTHTHHKV.VIII-KSV 231712021
Bao cao hoat dong cua KSV 06 thang
ddu nam 2021

,

15 220lCTHTHHKV .VIII -KSV 301712021
. Bao cao giam sat tai chinh danh gia hieu

qua hoat dong 06 thang ddUnam 2021.

16. 237/CTHTHHKV.VIII-KSV 0919/2021
VIv diSu chinh quy tiSn hrong, loi nhuan
k~ hoach nam 2021

17 259/CTHTHHKV.VIII-KSV 20110/2021
Bao cao heat dong cua KSV quy III nam
2021

.. . .

IV. BAo cAo KET LU~ CUA CO QUAN THANH TRA: Khong co
. .

V. THONG TIN NGUClI Co LIEN QUAN
1. Danh sach nguiri co lien quan ciia doanh nghi~p

BANG SO 6:
DANH sAcH vE NGUm CO LIEN QUAN CUA DOANH NGHIJJ:P

TT Ten tA Chrrc VI} Dia chi tru ThOi di~m ThOi di~m Ly do
chirc, ca SO' bit dAu Hl khdng con khdng con

nhan chinh/dja ngrrOi co Iii nguot co Iiinguoi
chi lien h~ lien quan lien quan lien quan

(1) (2) (3) (4) (5) (6) (7)

.

2. Thong tin v~ giao djch vOi cac ben co lien quan
BANG SO 7:

THONG ICE vE cAc GIAO DICH Val NGUm CO LIEN QUAN

TT Ten tA clnrc, ThOi di~m NQi dung Gill tr] S8 Ngh] quy~t/Quy~t
Cllnhan giao djch giao djch giao djch djnh cua HDTV thong

qua

(1) (2) (3) (4) (5) (6)

VI. TiNH HINH sir DVNG LAO DQNG

- T6ng s61ao dong cua doanh nghiep: 32 ngiroi,
- Mile hrong binh quan nguoi lac dong: 122,09 trieu d6nglnam.
- TiSn thuong, thu nhap khac: khong e6~


