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Th\IC hien quy dinh tai Nghi dinh 8112015/NE)-CP ngay 18 thang 09 nam
2015 vS viec cong b6 thong tin cua Doanh nghiep Nha mroc.

Cong ty Hoa tieu hang hai khu V\ICVIII kinh bao cao BQ K@hoach d~u tir,
BQ Giao thong van tai va T6ng cong ty Bao dam an toan hang hai miSn Nam cac
noi dung dS nghi duoc cong khai theo dung thai han quy dinh cua Nghi dinh 81, cu
thS:

- Cong b6 K@ hoach san xu~t kinh doanh va d~u tir phat triSn nam 2021
theo phu luc IV.

- Cong b6 Bao cao danh gia vS k@t qua thirc hien k@hoach san xu~t kinh
doanh hang nam va 03 nam g~n nh~t theo phu luc V.

- Cong b6 Tinh hinh thirc hien s~p xep, d6i moi doanh nghiep nam 2020
theo phu luc VII.

- Cong b6 Bao cao thirc trang quan tri va co c~u t6 clnrc doanh nghiep nam
2020 theo phu luc VIII.

- Cong b6 Bao cao tai chinh nam 2020 da: kiern toano

- Cong b6 Bao cao ch@dQ, tiSn hrong, tiSn tlnrong cua doanh nghiep theo
phu luc x.

Tran trQng.~/

NO'i nh~n:
- Nhir tren;
- GD, KSV (b/c);
- Luu: VT, TC-HC.
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CONG TY TNHH MTV HOA TIEU
HANG HAl KHU Vl/C VIII
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C<)NG HOA xA H<)I CHU NGHiA VIltT NAM
D{}cI~p - Tl}'do - Hanh phiic

(K~ hoach nam 2021 ciia Cong ty TNHH MTV Hoa tieu hang hai khu Vl}'CVIII da
dtrQ'CChii tich cong ty trinh TAng cong ty Bao dam an toan hang hai mi~n Nam tai

van ban sa 62/TTr- CTHTHHKVVIII ngay 17/3/2021)

I. TiNH HiNH SAlN XUAT KINH DOANH vA DAu TV' PHAT TRIEN NAM 2020

1. Tinh hlnh san xu!t kinh doanh nam 2020:

Nam 2020 Bien d{}ngso vOi
Cimg ky nam (tV Ie %)

2019 Cimg ky A

N{}idung A Thuc hien Ke hoachKe hoach nam 2019 2020

[1] [2] [3] [4]=[3 ]/[1] [5]=[3]/[2]

A. Chi tieu san xu~t
kinh doanh
I, San hrong san xuat 93,9fs ~ 1.007

2.800 2.851 2.677 95,61 ~;~
SP chu y€u CONG'
2. San hrong tieu thu

2.800 2.851 2.677 95,61 93, ~
'\fOTTR

SP chu yeu IHOA nEt;
3. T6n kho cu6i ky ~ ~ ~-1NG

B. Chi tieu tai chinh

1. Tong doanh thu 17.635.252.111 16.744.349.312 14.781.321.225 83,82 88,28

2. T6ng chi phi 16.444.315.250 15.542.600.062 14.093.590.011 85,70 90,68

3. T6ng loi nhuan k€ 1.190.936.861 1.201.749.249 687.731.214 57,75 57,23toan tnroc thue

4. Chi phi thue TNDN 250.425.281 240.349.850 98.832.470 39,47 41,12hien hanh

5. LQ'inhuan sau thue 940.511.580 961.399.399 588.898.744 62,61 61,25
thu nhap DN

2. Danh gia tinh hinh hoat d{}ngSXKD:
- V~hrot tau: .
D6i voi hoat dong san xu~t kinh doanh chinh - dfuI d~t ra vao cac cang thuoc tinh

Khanh Boa, Ninh Thuan.trong nam 2020 hrot tau dat 93,9% so voi k€ hoach ca nam,
giarn 6,1 % so voi narn 2019.



Nam 2020, do anh huang cua dich Covid 19, hrong tau giam nhieu a cang Nha
Trang (tau khach), cang Cam Ranh (tau hang); cac tuyen cang khac hrong tau tuong d6i
6n dinh ..

- Doanh thu:
+ Doanh thu hoat dong san xufrt kinh doanh:
U6i voi doanh thu tir dich vu hoa tieu hang hili: Doanh thu cung irng dich vu hoa

tieu hang hili duoc cong ty thirc hien theo Quyet dinh s6 711QU-CTBTBHKVVIII ngay
21112/2018 cua Chu tich Cong ty TNHB MTV Boa tieu hang hili khu VlJCVIII v~ Ban
hanh bieu gia dich vu hoa tieu hang hili tai cang bien thuoc tinh Khanh Boa va tinh Ninh
Thuan; Quyet dinh s6 46/QD-CTHTIffiKVVIII ngay 24/4/2020 vS Ban hanh bi€u
gia dich vu hoa tieu hang hili tai cang bi~n thuoc tinh Khanh Hoa, Ninh Thuan c6
hieu lire ill ngay 01/5/2020, trong d6 c6 diSu khoan giam gia dich vu d6i voi d6i
nrong Tau thuyen Viet Nam hoat dong tuyen nQi dia, bao g6m ca tau bien va phuong
tien VR-SB tir ngay 0115/2020 d~n h~t ngay 31/7/2020 (thuc hien theo cong van s6
1298/CHHVN- VTDVHH ngay 15/04/2020 cua Cue Hang hili Vi~t Nam vS viec
giam gia dich vu hoa tieu hang hili nham thao go kh6 khan cho doanh nghiep van tai
bien trong thai gian dich benh Covid- 19).

Doanh thu trr heat dong kinh doanh khac: Nam 2020, Cong ty thirc hien ky k~t hop
d6ng voi Cong ty TNBB MTV Boa tieu Tan Cang v~ viec hu6ng dful thirc t~p hoa tieu
hang hili; ky hop d6ng cho thue phuong tien thuy voi Cong ty Boa tieu hang hili khu
VlJCI, cung cfrPdich vu dep luong cho cac dai ly hang hili nham tang them nguon thu bu
d~p VaGnguon thu hoa tieu thap, d€ darn bao san xufrt kinh doanh 6n dinh.

+ Doanh thu hoat dong tai chinh: phat sinh ill nguon von hru dong, khong dang k€.
- Chi phi:
Chi phi san xuat kinh doanh nam 2020 giam 9,32% so voi k~ hoach do hrot tau

thuc hien giam nen chi phi nhien lieu, chi phi thue phirong tien, chi phi tien hrong giam,

- LQi nhuan:
.Loi nhuan tnroc thue nam 2020 giam 42,77% so voi k~ hoach.
3.Danh gia tinh hinh tlnrc hi~n k~ hoach d§u ttr nam 2020:
- Trong nam 2020, cong ty dang thirc hien d~u tu:
+ DlJ an Tram Boa tieu Van Phong (mo rong) diroc phe duyet diSu chinh voi

t6ng mire d~u tu la: 2.742.207·.740 d6ng. DlJ an se diroc quyet toan trong Quy 1I202l.

II. KE HO~CH sAN XUAT KINH DOANH vA DAu TV' PHAT TRIEN
NA.M 2021

1. K~ hoach san xuftt kinh doanh:

Tren co sa thirc hien cac chi tieu san xufrt kinh doanh narn 2020, tinh hinh khai
thac hang h6a thong qua cac cang trong khu VlJCva dinh hu6ng kinh doanh nam 2021,
Cong ty Boa tieu hang hili khu VlJCVIII xay dung k~ hoach san xufrt kinh doanh nam
2021 nhu sau:



TT cAc CIDTrEU DVT KEHO~CHNAM
2021

1 SanllfQ'ng
.

1.1 Lirot tau Lirot 2.408

1.2 T6ng sf>GTHL GTHL 141.614.858

2 TBng doanh thu Tr.d 13.938

2.l Doanh thu dich vu hoa tieu Tr.d 11.967

2.2 Doanh thu khac Tr.d 1.971

3 Chi phi
, . Tr.d 13.289

3.l Chi phi khong luong Tr.d 7.087

3.2 Chi phi hrong Tr.d 6.202

3.2.l Luong nguoi lac dong Tr.d 5.164

3.2.2 Luong ngiroi quan ly Tr.d 1.038

4 LQ'inhuan trurrc thu~ Tr.d 649

5 NQ-pngfin sach (thu~ TNDN) Tr.d 130

6 Ty su§t lQ'inhuan 0/0 2,33'77
' 48 '('

'/'/

2. K~ hoach d§u nr phat tri~n: ': Th~ ';

Cong ty thirc hien mua sarn mot sf>trang thiet bi van phong c6 gia tri ghi nhan tf~N~~[):
san cf>dinh nham phuc vu cong tac quan ly, san xu fit kinh doanh. Cong ty thirc hien d~\t VIII ~'"

ill khi phat sinh, ti~n hanh d~u tir thee dung quy dinh cua phap lu~t va str dung dam ba .¥-y..t-~~
, .~ .~ ..~tiet kiem, hieu qua .

- Ngu8n van: ill nguon tai d~u ill.

- Tang mire dim tu: 150 trieu d6ng.

- Quy mo dau tu:

NQidung TBng mire d§u nr Tho; gian d§u tu

a 1 may phat dien trang bi cho tram
Hoa tieu Van Phong cong sufit 10 100.000.000 Quy 4/2021
KVA

01 bO ban hop thay th~ bO ban hQP
50.000.000 Quy 4/2021

trang bi tir nam 2008



BIEU cAc cat TIEU sAN XUAT KINH DOANH vA DAu TV' PHAT TRIEN
NAM 2021

SiT Cac chi tieu DVT K~ hoach

1 Luot tau Lirot 2.408

2 Doanh thu Ty d6ng 13.938

3 Lqinhu?ntru6cthu~ Ty d6ng 0,649

4 N9P ngansach Ty d6ng 0,130

5 T6ng v6n d~u tu Ty d6ng 0,15
~



TYHOATIEU
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CONG HOA xA HOI CHU NGHIA VI~T NAM
DQc l~p - T\f do - Hanh phuc

PHl}LVCV

BAo cAo DANH GIA VE KET QuA THl/C HI~N KE HO~CH sAN XUAT KINH
DOANH HANG NAM vA 03 NAM GAN NHAT

(Kern theo Cong van s!YtD/CTHTHHKVVIII-TCHC ngay 241312021cua
Cong ty Hoa tieu hang hili khu v~c VIII)

Nam bao cao: 2020

1. Tinh hinh san xuftt kinh doanh va d§u ttr phat tri~n 03 nam trurrc:

a) Thirc hien cac chi tieu kS hoach 03 nam tnroc:

Thirc hien ca che ill phi chuyen sang gia, cong ty dff chu dong ke khai gia theo
quy dinh, ban hanh bieu gia dich vu hoa tieu tai 2 tinh Khanh Boa, Ninh Thuan du
tren khung gia cua Quyet dinh 3946IQD-BGTVT ngay 09/12/2016 va Thong : MOT~N

54/2018/TT-BGTVT cua B9 G~ao t~ong v?n tai vS ban hanh bi~u khung gia ~ich . ~ HO~,~:
hoa tieu .va dich vu su dung cau, ben, phao neo, dich vu lai dat tai ding bien Viet ~~,.,
N ~~am.

Ngoai heat dong san xu~t kinh doanh chinh la cung c~p dich vu hoa tieu, trong
3 nam qua cong ty dff ky hop d6ng cho thue phirong tien thuy voi Cong ty Boa tieu
hang hai khu V\lC I; hop d6ng cho thue hoa tieu va phuong tien dua don hoa tieu, hop
d6ng huang d~n thuc t?P hoa tieu hang hai voi Cong ty TNHH MTV Hoa tieu Tan
Cang; hop d6ng cho thue hoa tieu hanh trinh cung du thuyen tai vinh Nha Trang va
hop dong cung c~p dich vu hang hai voi cac dai ly,

Nam 2018-2019, hrot tau tang cao cung voi viec da dang nganh nghe san xuat,
kinh doanh d~n dSn doanh thu va loi nhuan thirc hien cac nam tang cao so voi kS
hoach diroc T6ng cong ty bao dam an toan hang hai giao hang nam, Ngoai viec gift
tang tnrong cac chi tieu san xudt kinh doanh, cong ty tao diSu kien t6t vS cong an
viec lam cho nguoi Iao d9ng, gift 6n dinh thu nhap, quan tam cham 10 dSn doi song
tinh thfin cua ngiroi lao dong.

Nam 2020, dai dich Covid-19 tac dong x~u dSn tinh hinh kinh tS ThS gioi n6i
chung va kinh tS Vi~t Nam n6i rieng, Cong ty Boa tieu hang hai khu V\lC VIII ciing
khong ngoai l~, cac 'chi tieu san xu~t kinh doanh thirc hien trong nam 2020 dSu giam
so voi kS hoach giao, thu nhap cua ngiroi lao dong cling bi anh huong.



b) .Ti~n dQ thirc hien cac du an trong diem trong cac linh vue san xu~t kinh
doanh trong 03 nam tnroc:

- Nam 2019, cong ty da:hoan thanh dung ti~n dQ dir an Thay may chinh va sua
chira vo ca no Pilot 07 phuc vu cong tac dua don hoa tieu d~n tau.

- Nam 2020, cong ty da: ti~n hanh xay dung Du an Tram Boa tieu Van Phong
(rno rong). Dir an se duoc quyet toan cuoi Quy 112021 phuc vu cho cong tac quan ly,
diSu hanh.

c) Nhfrng thaydoi chu y~u trong 03 nam:

Sau khi thay d6i co ch~ phi sang gia, nam 2018, 2019 cong ty dAn 6n dinh cac
hoat dong san xu~t kinh doanh, trong do chinh v~ la dich vu hoa tieu hang hai. Mac
du hrot tau hang nam tang cao nhung doanh thu khong tang tirong irng vi chu yeu
tang tau noi nho voi mire thu thap, Cong ty v~n dang ti~p tuc kien nghi den cac co
quan ban nganh sua d6i mot s6 diSu trong Thong tu 54/2018/TT-BGTVT ngay
1411112018 cua B9 Giao thong van tai. Nam 2020, do anh huang cua dai dich Covid
19 nen hrong tau ngoai giam nhieu d~n den doanh thu, 1Q'inhuan thirc hien dSu giam
so voi ke hoach,

Trong 3 nam qua, cong ty da: tirng buoc hoan thien co sa v~t chat, phuong tien
va trang thiet bi v~t ch~t ngay mot khang trang hon dS phuc vu cong tac quan 1y cling
nhu dam bao hoan thanh nhiem vu SXKD diroc co quan c~p tren giao.

M9t s6 tuyen cang moi di van heat d9ng, tiep nhan nhfrng tau hang c6 trong
tai Ian (cang B~c Van Phong, cang Nam Van Phong), voi trinh d9 chuyen man
nghiep vu, tay nghe cao cua d9i ngfi hoa tieu cong ty da: dap irng, phuc vu kip thai,
an toan t~t ca cac yeu cAu d~n d~t tau cua dai ly, chu tau.

d) Thuan 1Q'i,kh6 khan chu yeu, cac yeu t6 anh huang toi tinh hinh sari xu~t
kinh doanh cua doanh nghiep.

* Thuan 19i:

- Duoc sir quan tam cua B9 Giao thong v~ tai, C\lC Bang hai Vi~t Nam, T6ng
cong ty Bao dam an toan hang hai mien N am va cac co quan ban nganh lien quan
nen viec trien khai, t6 chirc trien khai thirc hien cac quy dinh cua khung gia buoc dAu
thuan 1Q'i.

- D6i voi cong ty, viec giao d~n tau tai cac cang thuoc 2 tinh Khanh Boa va
Ninh Thuan phu hQ'P, trong d6 Iuong tau chu yeu phat sinh cao tai khu Vl,IC tinh



Khanh Boa. Tinh Khanh Boa duoc danh gia c6 vi tri dia ly thuan 19i, trong nrong lai
la vi .tri chien hroc qu6c gia trong phat trien kinh t€ bien, cang bien.

- Cong ty nhan duoc S\I ung hQ va giup dO'nhiet tinh tir cac don vi ban, duoc
S\I tin nhiem cua cac d6i tac trong nganh.

- Viec t6 chirc bQ may nhan S\I va nguon nhan hrc cong ty vfuI 6n dinh, khong
bien dQng tir khi thay d6i chinh sach phi sang co ch€ gia, Cong ty ti€p tuc thirc hien
cong tac dao tao tai ch6, thuc hien chuang trinh phoi hop dao tao gitra cac cong ty
hoa tieu trong T6ng cong ty d~ luon dam bao 6n dinh hrc hrong hoa tieu chinh dam
trach nhiem vu duoc giao.

* Kho khan:

- Thay d6i co ch€ phi chuyen sang gia dich vu hoa tieu hang hai, cong ty g?P
mot s6 kh6 khan nh~t dinh do khu V\l'C dan tau duoc giao cua Cong ty trai dai hai tinh
Khanh Boa va Ninh Thuan, khoang each di chuyen duong bQ xa, hrong tau ngoai it,
tau nQi dia chiem tY trong IOn voi mire thu gftn nhu t6i thi~u nen nguon thu ill heat
dong cung c~p dich vu hoa tieu thap.

'<',...

- Tim nQi van khu V\l'C Cam Ranh va Van Phong ngay cang tang, doanh t~ l
khong du bu ct~p chi phi phat sinh. .\'G IIAI *

VlU n~
') "'" , , ~

- Anh huang cua dich benh Covid 19 dan den hoat dong san xuat kinh doa ~~
nam 2020 cua cong ty g?P nhieu kh6 khan, cac chi tieu san xuAt kinh doanh trong
nam va thu nhap cua nguoi lao dong d~u giam so voi kS hoach,

- Mac du 6n dinh diroc thu nhap cho nguoi lao dong tuy nhien thuc t€ thu nhap
cua lire hrong lao dong chinh (hoa tieu) tai don vi thap hon nhieu so voi mat bing
cac cong ty hoa tieu khac nen viec gifr chan va tuyen dung g?P khong it kh6 khan.

- Loi nhuan hang nam chi trich mot phan quy khen thuong, phuc loi cho nguoi
lao dong chir chua du tich liiy dftu tu phat trien co sa ha tftng, phuong tien dua d6n
hoa tieu, v~t ch~t dap irng nhu cftu dao tao ngay mot cao cua dQi ngii hoa tieu,

d) Tri~n vong va k€ hoach trong tuong lai:

Cong ty ti€p tuc thirc hien nhiem vu san xu~t kinh doanh then dung phuong
cham" An toan - Uy tin - Ch~t hrong", cam k€t thirc hien dung chinh sach chat
hrong da:d~ ra.



STT Chi tieu Thl!C hi~D Thl!c hi~D Thl!C hi~D Thl!C hi~n
Dam 2017 Dam 2018 Dam 2019 Dam 2020

1. 1.San I?ham chu yeu
san xuat

a) Dich vu hoa tieu 2.561 2.847 2.800 2.677
hanz hai

2. T6ng doanh thu 15.033.026.439 14.907.349.880 17.635.252.111 14.781.321.225

3. Lqinhu~ntruacthu~ 898.586.911 935.620.001 1.190.936.861 687.731.214

4. N9P ngan sach 2.478.115.833 1.264.390.941 1.446.944.789 98.832.470

5. Kim ngach xuat
khAu (neu co)

6. San pham dich vu 2.561 2.847 2.800 2.677
cong ich (neu co)

7. Ke hoach dau tu
phat trien

a) - Nguon ngan sach

b) - V6n yay

c) - V6I1 khac - - - -
8. .T6ng lac dong 28 28,25 29 29,4

9. T6ng quy hrong 7.293.145.227 6.787.324.853 7.969.813.279 6.555.062.922

a) - Quy hrong quan ly 1.527.628.632 1.283.100.333 1.584.000.000 1.215.542.148

b)
- Quy hrong lac 5.765.516.595 5.504.224.520 6.385.813.279 5.339.520.774
dong

'VI 91



CONG HOA xA H(H CHU NGHIA VIJJ:.TNAM
DQC l~p - Tl! do - H~nh phuc

TINH HINH THljC HI:¢N sAp XEP, DOl MOl DOANH NGHltp NA.M2020
(Kern theo Cong win s6A,Q/CTHTHHKVVIII-TCHC ngay 2413/2021 cua Cong ty Hoa lieu hang hili khu VlfC VIII)

Ti~n dQ thuc hi~n d~n nam bao cao

Thoai vBn Cac hinh thirc Ty I~ Nha
CPH

khac nmrc d1!
K~ hoach

Gift Hoan Thanh Quy~t Quy~t ki~n nam
nam ti~p

Ghi
TT Ten doanh nghi~p

nguyen Dang D:;ti hQi Da co gift sau chu
thanh Chira I~p djnh djnh phe

dAng cB Ten
quyet ' r theoxac djnh

cfmg bB
Da sap xep,trong hoan Ban duyet hinh

gia tr] IPO dong djnh phe thoai vBnnam bao thanh Chi gia tr] phuong
IAn 1

tlnrc
DN duyet

cao d:;to DN an .
(1) (2) (3) (4) (5) (6) (7) (8) (9) (10) (11) (12) (13) (14) (15)

Cong ty TNHH MTV Gifr nguyen

Hoa tieu hang hili X Cong ty

khu vue VIII TNHHMTV

.i



C(>NG HOA xA H(>I CHU NGHiA VI~T NAM
DQc l~p - Tl}' do - Hanh phuc

BAo cAo THVC TRt).NG QUAN TR! vA co cAU TO CHUC
DOANH NGHI~P NA.M2020

(Kern theo Cong van s6ft;/CTHTHHKVVIII-TCHC ngay 241312020 cua
Cong ty Hoa tieu hang hili khu VlfC VIII)

I. THl/C T~NG ·QUA.NTRJ vA co cAu TO CHirC DOANH NGHIlj:P

1. Cong ty g8m cac can bQ chii chat sau:

- Ong Vii Hoai Nam - Chu tich

- Ong Nguyen Hoai Anh - Giam d6c

- Ong Nguyen Thanh Thai - Ph6 giarn d6c (dff nghi htru tir ngay 011712020)

- Ba Trfin Thi Phuong Thao - KS toan tnrong

BIEU SOl
THONGTINvE TiNHHiNHQuANTRIVA. cocAuTO ClIlJCDOANHNGmEP. .

~'}.<::
~.

IT HQvaren Nam Clnre danh Phan TrinhdQ Kinh Cacv] Cong
'1~' c6r

!( MOl
sinh loai chuyen nghiem triquan ." BOA'Chfrc Chfrc VI~ .•.

" A !yda quan ly

~
danh tai danh tai thanh mon nghe

." nghi~p namgifr dU'Q'C "1~
doanh oongty vien

. nghi~p khac gJao
,

(neuc6)

Kysu Truong Quanly
VuHOOi Chuyen diSu Hoatieu1 1965 Chutich phong v6nNha

Nam tmch khi~tau HH
bi~ Hoatieu nu6c

Ky su Quan lyy,
diSu diSu

NguySn Cbuyen khi~tau Hoatieu Ph6 hanh
2 1968 Giam doc bifu, cu Gicim ho¢HOOiAnh tmch nhan HH d6c d9ng

qillmtri -

KD

NguySn
- Cimhan

Pho giam Chuyen kinhtS Qui
3 'Thanh 1960 ,

/

Thai
d6c tmch cir nhan Till ( /

It$:KD
/



TrkTbi Cirnhan TillK@toan Chuyen Tillchinh4 Phuong 1986 K@toan chinhk@
Thao tnrong tffich -Ngan toan. hang

2. Ki~m soat vien

Nam Clnrc danh ~i
Chirc danh

Phan loai
Congvi~

TT HQ va ten tai cong ty quan Iy duoc
sinh doanh nghi~p .khac (niu co)

thanh vien giao

KiSmsoat
vien khong Kiem soat

. 1 VU Thanh f)~t 1992 KiSm soat vien chuyen trach Chuyen heat dong cooC6ngtyHoa trach Cong tytieu hang hai
khuvt;rcVII

3. Tho lao va Igi ich ciia Chii tich, Giam d8c, Ph6 Giarn d8c, K~ roan trurrng
va Ki~m soat vien Cong ty

IT Ho va ten Chircvu Luong Thuong Tc3ngTN

1 VuHomNam Chu tich 305.412.600 27.996.155 333.408.755

2 NguySn Hoai Anh Giam doc 293.196.096 26.876.309 320.072.405

3 NguySn Thanh Thai Pho giam doc 128.273.292 11.758.385 140.031.677

4 Tcln Thi Phuong Thao K@toan tnrong 232.113.576 21.277.078 253390.654

5 VU Thanh f)~t KiSm soat vien 256.546.584 23.516.770 280.063354

4. Cac chinh sach bao dam trach nhiem cua dQi ngfi quan Iy

- Noi quy lao dong

- Quy ch@ thirc hien dan chu tai noi
lam viec

- Quy ch@ quan lylao dong va tiSn
luong

- Quy che quan ly tai chinh

- Quy ch@ quan ly va sir dung cac quy

- Quy ch@ chi tieu noi b(>

- Thoa iroc lao dong t?P thS



5. V~ quan Iy rui ro
C6ng ty dfl xay dung va trien khai thuc hien Quy chS quan ly no cua Doanh

nghiep theo quy dinh tai Nghi dinh s6 206/2013/ND-CP ngay 09112/2013 cua
Chirrh phu vS quan ly no cua doanh nghiep do Nha mroc n~m gifr 100% v6n diSu
l~.
II. cAc QUYET DJNH CUA co QUAN D~I DI~N CHU sa HUu NHA.
NUOC DOl VOl DOANH NGHI~P

BIEU SO 2
cAc QUYET DJNH CUA co QUAN D~I DI~N CHU sa HUu NHA.NUOC

DOl VOl DOANH NGHIEP
" "(Tom tat cdc quyet dinh quan trong, co tdc dong den hoat dong san xudt kinh

doanh va a6u tu cua doanh m!hieD). ,

TT S8 van ban Ngay N(>i dung (neu tom t~t n(>i
dung chinh ciia van ban)

PhS duyet kSt qua thirc hien KS
hoach san xuat kinh doanh va

1 244/QD- TCTBDATHHMN 27/3/2020 tinh hinh cung irng dich vu hoa
tieu hang hai nam 2019 cua
C6nQ:tv TNllli MTV Hoa tieu

-

hang hai khu V\l'CVIII

VIv quy tiSn hrong thirc hien

2 650/TCTBDATHHMN- 3113/2020 nam 2019 cua nguoi lao dong
TCLD-TL C6ng ty TNllli MTV Hoa tieu

hang hai khu V\l'CVIII

PhS duyet quy tiSn hrong, thu
laD thuc hien nam 2019 d6i voi

3 2801QD- TCTBDATfffiMN 3113/2020 ngiroi quan ly C6ng ty 1NHH
MTV Hoa tieu hang hai khu
V\l'cVIII

PhS duyet KS hoach san xuat
kinh doanh; KS hoach d~u tu

4 2491QD- TCTBDATHHMN 27/3/2020 phat triSn nam 2020 cua C6ng
ty TNllli MTV Hoa tieu hang
hai khu V\l'CVIII

PhS duyet quy tiSn hrong kS

5 292/QD- TCTBDA THHMN 03/4/2020 hoach nam 2020 d6i voi ngiroi
quan ly C6ng ty TNHH MTV
Hoa tieu hang hai khu V\l'CVIII

VIv quy tiSn hrong kS hoach

6 682/TCTBDATHHMN- 0314/2020 nam 2020 cua nguoi Iao dong
TCLD-TL C6ng ty TNHH MTV Hoa tieu

hang hai khu V\l'CVIII
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III. Hoat d<}ng cua H<}idang thanh vien ho~c Chu tjch cong ty:

1. Cac cu<}chop ciia H<}idang thanh vien ho~c Chii tich cdng ty:

Hoat d9ng cua H9i d6ng thanh vien hoac Chu tich cong ty va danh gia hoat dong
cua H9i d6ng thanh vien hoac Chu tich cong ty (Cac quyet dinh, nghi quyet IOn
cua H9i d6ng quan tri, Ban Giam d6c trong ky nhu cac Quyet dinh, Nghi quyet
lien quan dSn hoat dong san xuat kinh doanh, dftu tu, mua s~m tai san, ... Neu s6
van ban va t6m t~t n9i dung van ban).

BIEU SO 3
THONG ICE cAc cnoc HOP CUA HOI DONG THANH VfEN noxc

. CHU TICH CONG TY .
(Chi thong ke cac cU9C h9P quan trong, co tac dong tlin hoat dong san xudt kinh

. d h'd,:' <, d h h'A)oan va au tu cua oan n~1 Uf!P.

T Thanh vien H<}idang Clurc S8 buBi S8 buBi Ly do

T thanh vi en ho~c Chii tich vl} hop tham hop khdng khong Ty l~
cong ty dU' tham dtr tham dtr

Ong (Ba)

2. Hoat d<}ng giam sat ciia H<}idang thanh vien ho~c Chii tjch cong ty d8i v&i
Giam d8c ho~c TAng Giam d8c

3. Cac Quy~t djnh ciia Chii tjch cong ty.

BIEU SO 4
THONG ICE cAc NGHJ QUYET/QUYET DJNH CUA HOI DONG THANH

VIEN noxc CHU TICH CONG TY
(Chi neu tom tiLt cac cuoc h9P quan trong, 'co tdc dong din hoat dong san xU6t

kinh doanh va tldu tu cua doanh nghiep)

TT S8 van ban Ngay Noi dung

Tam xac dinh quy tiSn luong thirc
hien, quy tiSn thuong nam 2019 cua
Ngiroi quan Iy va phe duyet Quy tiSn

1 09IQD-CTHTI-lliKVVIII 3110112020 hrong thirc hien nam 2019 cua
Nguoi lao dong Cong ty TNHH
MTV Hoa tieu hang hai khu V\IC

VIII

Phe duyet KS hoach Iao dong nam
2 36/QD-CTHTI-lliKVVIII 17/3/2020 2020 cua Cong ty TNHH MTV Hoa

tieu hang hai khu V\IC VIII

Tarn xac dinh quy tiSn hrong kS
3 37/QB-CTHTI-lliKVVIII 17/3/2020 hoach nam 2020 cua nguoi quan Iy

va phe duyet Quy tiSn hrong kS



hoach nam 2020 cua ngiroi Iao dong
C6ng ty TNHH MTV Hoa tieu hang
hai khu VlJC VIII

. Giao kS hoach sari xuat kinh doanh

4 42/QD-CTHTHHKVVIII 30/3/2020 va KS hoach d~u nr phat trien nam
2020 cua Cong ty TNHH MTV Hoa
tieu hang hai khu VlJC VIII

III. HOATDONGCUABANKIEM soAT noxc KIEM soxr VIENCiJA. . .
DOANHNGHI~P
1. Hoat d<}nggiam sat ciia Ban ki~m soat ho~c Ki~m soat vien

2. Cac.bao cao cua 'Ban ki~m soat ho~c Ki~m soat vien:

BIEU SO 5
THONG KE cAc BAo cAo CUAKIEM soxr VIEN

(Chi neu tom t;it cac cdc bao cao quan trong, co tac dong ifin hoat if9ng san xudt
kinh d h 'if/' t ' d. h hiep)tn oan va au u cua oan nJ;J iep,

IT sBvanban Ngay NOidung

1 06/CIHllffiKV,VIII-KSV 10/0112020 Viv kShoach lao d9ngnmn 2020 ~

2 31/CI1ITHHKV.VIII-KSV 10/02/2020 ~ ~VIv kStqua thuc hien kShoach nam 201~ '.,:

3 321CI1ITHHKV.VIII-KSV 10/02/2020 VIv thfun dinh baa cao tai chinh nam 20i'~~I):
VIv Bao cao h091 d9ng cua KSV n~ 'IJA

4 33/CIHllffiKV.VIII-KSV 10/02/2020 r2019 .~
VIv baa cao giam sat tai chinh danh gia

5 45/CI1ITHHKV.VIII-KSV 18/02/2020 hieu qua h091 d9ng va xSp 10~ doanh
nghi~nmn2019

6 46/CIHllffiKV.VIII-KSV 18/02/2020 VIv kShoach nam 2020

7 84/CIHllffiKV.VIII-KSV 171312020 Viv kShoach nam 2020

VIv danh gia tinh hinh thuc hi~n kS hoach
8 98/CIHllffiKV.VIII-KSV 301312020 2016-2020 va xay dung kS hoach trung

han giai dO?ll2021-2025

VIv phe duy~t baa cao till chinh, phuong
9 1121CI1ITHHKV.VIII-KSV 21/412020 an phan phoi loi nhuan, trich l~p cac quy

nfun2019

10 l09/CIHllffiKV.VIII-KSV 161412020 VIv baa cao hoat d9ng cua KSV quy I nam .
2020

.

11 171/CI1ITHHKV.VIII-KSV 17n12020 V/v 000 cao hoat dong cua KSV quy II
nmn2020



VIv Boo cia hoar d<)ngcua KSV 06 thang
12 172a1CIHIHHKV.VIII-KSV 17n12020 &u nam 2020 tai Cong ty 1NHH MIV

Hoa tieu hang hillkhu V\fC VIII.
~ Iv thfun dinh 000 cia till chinh 06 thaog

13 182JCllITHHKV.VIII-KSV 24n12020 dau nam 2020

14 187/CIHIHHKV.VIII-KSV 29n12020 VIvThfun trake hoach tillchinhnam2021

15 18&1CIHIHHKV.VIII-KSV 29n12020
VIv 000 cia giam sat till chinh danh gia
hi~u quahoat d<)ng06 thang &u nam 2020

16 236/CIHIHHKV.VIII-KSV 16/1012020
Viv 000 cia hoar d<)ngcoo KSV quy ill
nfun2020

VIv thfun dinh kS hoach san xufrt kinh
17 301/CIHIHHKV.VIII-KSV 29/1212020 doanh va kS hoach &u tu phat trifu 5 nam

[giaidoan 2021-2025

IV. THONG TIN VE cAc BEN CO LIEN QUAN

1. Danh sach cac ben co lien quan cua doanh nghiep.
Trang qua trinh hoat dong san xuftt kinh doanh, Cong ty co giao dich voi cac ben
co lien quan dSn hoat dong SXKD:
- Cong ty TNHH Vinh Khuang

- Cong ty C6 phan Co khi hang hai mien Nam

- Cong ty TNllli Dong tau Song Lo
- H<) kinh doanh Trfrn Van Hai

2. Thong tin vS giao dich voi cac ben co lien quan.

BIEU so 6
THONG KE VE cAc GIAO DICH vor cAc BEN LIEN QUAN

(Chi neu tom tdt cac giao dich quan trong, co tdc dong din hoat dong san xudt
kinh doanh va d6u tu cua doanh nghiep)

TT Ben lien quan Noi dung giao dich Giii tri giao dich

(1) (2) (3) (4)

1
Cong ty c6pMn Cokhi Sira chtra, 000 du5ng

349.881.180 d6nghang hillmiSnNam Cano Pilot 08

2 Cong ty TNHHVrnh Khuong
Sua chira, baa du5ng

31.889.300 d6ngcano Pilot 05
Cong ty TNHHD6ng tau Suachiiavo

46.943.000 d6ng3 SongLO ca no Pilot 07

4 H<)kinh doanh TrfuIVan Hill Sua chtra may ca no Pilot 05 34.800.000 d6ng



"~,f\.'lo.:..,.'ft's TY HOA TIEu
1\1 KHU VTfC VIII
: 4200767748

CONG HOA xA HOI CHU NGHiA VI~T NAM
DQc l~p - T\l' do - Hanh phiic

Khdnh Hoa, ngay 24 thdng 3 nam 2021

PHULUCX. .
. BAo cAo CHE DO, TIEN LUONG, TIEN THUONG CUA DOANH NGHI~P

(Kern theo C6ng van s61D ICTHTHHKVVIII-TCHC ngay 241312021 cua
C6ng ty Hoa lieu hang hid khu VlfC VIII)

1. Chinh sach ti~n hro'ng, ti~n thuong cua doanh nghiep
a) Nguyen t~c xac dinh tra hrong, thuong, thu Iao cua doanh nghiep

- Nguyen t~c xac dinh tra hrong, thuong d6i voi ngiroi lac dong:
+ Luat lao dong 1012012/QH13 ngay ngay 18 thang 06 nam 2012;
+ Nghi dinh s6 51120161NB-CP ngay 13 thang 6 nam 2016 cua Chinh phu quy

dinh quan ly lac dQng, tien hrong va ti~n thuong d6i voi ngiroi lac dong trong cong ty
trach nhiem hfru han mQt thanh vien do Nha mroc nam gitt 100% v6n di~u I~.

+ Thong nr s6 26/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 cua Be) Lao
dong thuong binh - Xa hQi v~ viec "Huang dfin thuc hien quan I;' lac dong, tien hrong
va ti~n thirongdoi voi nguoi lac dQng lam viec trong cong ty trach nhiem hiru han mot
thanh vien do Nha mroc nam giir 100% v6n di~u I~".

- Nguyen t~c xac dinh tra hrong, thuong, thu lac d6i voi nguoi quan Iy doanh
nghiep:

+ Luat lao dong 10/20 12/QH13 ngay ngay 18 thang 06 narn 2012;
+ Nghi dinh s6 52/20161NB-CP ngay 13 thang 6 nam 2016 cua Chinh phu quy

dinh tien hrong, thu lao, tien tlnrong d6i voi nguoi quan 1;' cong ty trach nhiern htru
han mot thanh vien do Nha mroc nam gitr 100% von di~u I~;

+ Thong tu s6 27/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 cua BQ Lao
dong thuong binh - Xa hQi v~ viec "Huang dfin thirc hien ch€ dQ ti~n Juong, thu lao,
ti~n thuong d6i voi ngiroi quan I;' cong ty trach nhiem htru han mot thanh vien do Nha
mroc nam giu 100% von di~u I~".
b) Quy tien hrong, thu lac thirc hien cua Ngiroi quan 1;' doanh nghiep va Quy tien
hrong thuc hien Nguoi lac dong narn 2019

- Quy hrong thuc hien cua nguoi quan 1;' doanhnghiep va ngiroi lac dong duoc xac
dinh tren quy hrong ke hoach, ket qua heat dong san xuat kinh doanh thirc hien nam
2019.

- Quy tien hrong thirc hien cua lao dong: xac dinh theo thong tu 26/2016/TT-
BLDTBXH ngay 01 thang 09 narn 2016 cua BQ Lao dong thirong binh - Xa hoi v~



viec "Huang dftn thuc hien quan ly lao dong, tien hrong va tien thuong d6i voi ngiroi
lao dong lam viec trong cong ty trach nhiem htru han mot thanh vien do Nha mroc nam
gift 100% v6n di~u le",

- Quy tien hrong thuc hien cua nguoi quan ly doanh nghiep: xac dinh theo thong tu
s6 27/2016/TT-BLDTBXH ngay 01 thang 09 nam 2016 cua BQ Lao dong thirong binh
- Xa hoi v~ viec "Huang dftn thirc hien che dQ tien hrong, thu lao, tien thu6ng d6i voi
ngiroi quan ly cong ty trach nhiem htru han mot thanh vien do Nha mroc nam gift
100% v6n di~u le".
c) Chinh sach phan ph6i ti~n hrong, ti~n thu6ng, thu lao cua doanh nghiep:

- Chinh sach phan phoi ti~n hrong, tien thu6ng d6i voi ngiroi lao dong: Theo Quy
ch~ Quan ly lao dong va tien luong theo Quyet dinh s6 22/QD-CTHTHHKVVIII ngay
05 thang 3 nam 2020 cua Giam d6c Cong ty Hoa tieu hang hai khu V\IC VIII.

- Chinh sach phan ph6i ti~n hrong, tien thu6ng, thu lao d6i voi nguoi quan ly

doanh nghiep: Theo huang dftn tai Di~u 3 cua thong tu s6 27/2016/TT-BLDTBXH
ngay 01 thang 09-nam 2016 cua BQ Lao dong thirong binh - Xa hQi v~ viec "Huang
clftnthuc hien ch~ dQ ti~n hrong, thu lao, tien thu6ng d6i voi ngiroi quan ly cong ty
trach nhiem hiru han mot thanh vien do Nha mroc n~m gift 100% v6n di~u l~" va can
cir vao k~t qua sari xu~t kinh doanh cua nam 2020.~

L



2. Bao cao quy ti~n hrong, tho lao, ti~n thmmg ciia doanh nghiep
BIEU BAo cAo QUY TIEN LUONG, THU LAO, TIEN THUONG THVC

HIl~N CUA DOANH NGHI~P NA.M2020

TT Chi tieu DO'Dvi tinh Nam 2019 Nam 2020

K~ Th,!C K~ hoach Th,!c hi~n
hoach hi en

(1) (2) (3) (4) (5) (6) (7)

I HANG CONG TY DUOC XEP H~g II II II II

II TIEN LUONG CUA LAO DONG .
1 Lao dQng Ngiroi 29 29 33 29,4

2 Mire tien hrong binh quan 1.000 d/thang 14.917 18.350 16.240 15.135

3 Quy tien hrong Trieu d6ng 5.191,00 6.381,81 6.430,95 5.339,52

4 Quy tien thuong, phuc loi phan phf>i Trieu d6ng 582,6 741,6 802,7 477,47tnrc tiep cho nguoi 1ao dQng

5 Thu nhap binh quan 1.000 d/thang 16.591 20.481 18.267 16.488

III TIEN LUONG CUA NGUm
~QUAN LY DOANH NGHI.¢P II II II TT ~;. ~
TYl:Ntu1 \.

(chuyentrach) },NlI VIRNa.t~,1 sf> nguoi quan 1;' doanh nghiep Nguoi 5 5 4,5
;H l' HAl Il-,
,-.r I. 'riIvv- H.?t~II

Tri~u --d.~

2
Mire hrong co ban binh quan d6ng/thling 22 22 22,11

~

3 Quy ti~n hrong Trieu d6ng 1.320 1.584 1.270 1.216

Mire tien hrong binh quan Tri~u 22,00 26,40 23,51 22,51
4 d6nglthang

5 Quy tien thuong Trieu d6ng 184,8 111,4

6 Ti~n thuong, thu nhap Trieu d6ng

Mire thu nhap binh quan cua vi en Tri~u 22,00 29,48 26,45 24,57
7 chirc quan 1;' d6nglthang

IV THU LAO CUA NGUm QUAN
LY DOANH NGHI.¢P (khfmg
chuyen trach)

1 sf> ngiroi quan 1;' doanh nghiep Nguoi

2 Mire thu 1ao binh quan Trieu dong

3 Quy thu lao Tri~u dong

4 Qiiy tien thuong Tri~u dong
.

5 Ti~n thuong, thu nhap

6 Mire thu nhap binh quan cua vien Trieu
chtrc quan 1;' d6ng/thang

.~


